El Rito Public Library

Board Meeting Minutes

Saturday, August 8, 2026

Meeting Opening

The meeting was called to order at 1:33 pm.

Present at the meeting were Directors Lynne Gudes, Sid Gudes, Maggie Towne, and Kira
Washington (via Zoom). Carole Smith attended as head librarian.

Four out of four voting members of the Board being in attendance, a quorum of the voting
members of the Board was established.

Motion was made and passed unanimously to accept the minutes of the July meeting.

Financial, Compliance, and Risk Report
Financial Status

Total funds across various bank accounts at the end of July stood at $112,400, down from
$121,100 at the end of June, representing a decrease of approximately $9,000.

Revenues for July totaled $2,700, including $1,000 from the New Mexico Children's
Foundation as the first installment of a $2,000 grant, approximately $700 from the yard sale,
$360 in interest, and additional individual donations.

Total expenses for July were $9,950, with payroll accounting for $7,300, a river guide payment
of $870, utilities of $570, and smaller other costs.

Detailed expense breakdowns were offered to any Board member who requested them.

Grant Status

Outdoor Recreation: The outdoor recreation grant totaled $27,000, of which $4,300 had been
spent as of the end of July, leaving $22,700 unspent.

An estimated $19,000 to $20,000 was expected to be returned to the state, with the return
deadline described vaguely as sometime in the fall.

A question was raised about the validity of the $870 river guide payment, given that the river
rafting event had been cancelled multiple times, and it was noted that Jill would need to clarify
whether the expense was appropriate.

The Board acknowledged that the outdoor recreation grant was not well-suited to the library's
needs and agreed it should not pursue similar grants in the future.

GO Bond Funds for the current year have been approved by the State Library, with the
library's share confirmed at $14,900, higher than the previously estimated $10,000.

Funds were expected to arrive within approximately two months.

GO bond funds are restricted to the purchase of physical or digital items such as computers,
books, DVDs, and online platforms like Canopy and Libby, and cannot be used for salaries,
repairs, or other operational expenses.

Compliance

A total of 373 books were shipped to Operation Paperback during the past month.

Risk

Recent calls to Century Bank resulted in no available staff to assist, with callbacks occurring
within a few hours but raising concerns about potential internal difficulties at the bank.

It was suggested that the bank may have been experiencing staffing issues related to a recent
technology transition affecting online banking for many customers.

The Board agreed this was not an immediate issue but noted it may be worth exploring
alternative banking options if problems persist.

Page 1 of 5 El Rito Library Board Meeting Minutes: August 8, 2026



Library Team Leader Report

Library Operations and Programming (Carole)

e Visitor numbers at the library have declined due to extreme heat, though book donations have
increased as community members cleaned their homes.

e Ongoing phone issues at the library are causing missed calls, with the current workaround of
rebooting the system proving unreliable, resulting in missed opportunities such as failing to
arrange the removal of a donated couch.

o Tom Kaminski has been volunteering on Tuesdays to allow staff to attend the Farmers Market,
which was described as working out well.

e Work on the children's room collection included weeding and reorganizing shelves.

e Annual report logging format changed by the State Library, requiring significant retroactive
data assembly by Carol; plan is to contact Carmelita at the State Library via email to confirm if
further changes are planned for next year.

e A revised daily log format was being drafted to better align with state reporting requirements,
following significant effort spent retroactively compiling data for the most recent annual report.
A recommendation was made to contact Carmelita at the State Library to determine whether
further reporting changes were planned for the following year, so that data collection could be
adjusted proactively.

Faciltiies and grounds (Gabe)

e Groundskeeper Gabe had been watering plants almost daily to keep them alive during the heat,
in addition to daily sweeping and general maintenance tasks.

e Sanding and oiling of outdoor benches and decks was planned for when cooler weather arrived.

e The exterior door frame in the children's room was identified as needing replacement due to
split wood and loose screws, with the repair also deferred until temperatures drop.

Community Services (Carole/CeCe/Jill/Mary)

o At the Farmers Market, staff distributed 12 to 15 books and interacted with approximately 35
people per visit, with the activity counting toward educational outreach numbers.

o Staff attendance at the Farmers Market was being charged to fundraising rather than library
services, which affected how salary costs were categorized.

o Workers' compensation regulations prevent staff from volunteering unpaid hours, as any injury
sustained while working would create liability issues.

o The county fair was described as not a significant success, with low foot traffic attributed to the
heat, though a number of community connections were made.

Fundraising and outreach (jill)

e The 100 for 100 Campaign, which aims to secure donations of $100 each from 100 individuals to
raise $10,000, had received $200 in donations as of the most recent update.

e Historically, the 100 for 100 Campaign has raised approximately $7,000, and it was noted that
some of those donations cannibalized contributions that would have been made anyway, meaning
the net incremental gain was lower than the gross total.

e The yard sale was estimated to have generated a net profit of approximately $300 to $400.

e Death by Chocolate was described as serving two purposes, generating modest direct donations
and increasing the library's visibility to visitors attending the Studio Tour who would not
otherwise visit.

o Staffing costs for Death by Chocolate across setup, event, and cleanup days were identified as the
primary expense, with net proceeds typically amounting to a few hundred dollars.

o A request for chocolate donations for the studio tour event was planned for inclusion in the
upcoming newsletter, with Maggie volunteering to coordinate and track these.

o Weekly Instagram posts have been used to promote programs and events, with plans to expand to
Facebook once access is restored.
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Discussions have taken place with the Santa Fe Children's Fund regarding a grant application to
fund after-school and toddler programs for the 2026-2027 period.

Financial Shortfall and Funding Strategy

A significant financial shortfall for the current year was identified, with the gap remaining at
approximately $20,000 even after accounting for expected income from United Way, the Santa
Fe Community Foundation, and other sources.

The GO Bond allocation was revised upward from an estimated $10,000 to $14,800, providing
an additional $4,800 in available funds.

A $10,000 unrestricted grant proposal to the Santa Fe Community Foundation with a deadline
of August 16th was identified as a high priority, with Jill confirmed via text as being aware of
and working on the application.

The United Way grant of approximately $12,000, which had not been applied for the previous
year, was noted as a funding source that must not be missed again, with the deadline to be
confirmed.

A coin collection bequeathed by the late Michael Maddex had been sitting unaddressed for two
years and was identified as a potential source of funds, with some coins estimated to be of
significant value including a Roosevelt offset dime potentially worth $10,000 (or not).

Finding a trustworthy numismatist or coin auction to properly value and sell the collection was
identified as a priority, with concerns raised about unreliable dealers.

A stamp collection also bequeathed by Michael Maddex had been placed in the care of Gloria
McFarland and was reported as lost, which was described as very disappointing.

The New Mexico Collectible Expo scheduled for August 28th to 30th was noted as a potential
venue for connecting with coin collectors or dealers.

Charity Navigator ratings were discussed as an important factor in attracting donors, with the
library expected to reach four stars upon processing of the upcoming tax return, up from zero
stars under previous leadership.

A Congressionally directed grant proposal for the roof and mini-split installations had already
been submitted by Sid in coordination with Jill; October will be the earliest it can be awarded,
but it might be much later or might not be awarded at all.

Fundraising Team Structure and Organizational Restructuring

The current seven-team organizational structure was identified as creating silos that limited
cross-team collaboration and coordination.

A proposed restructuring divided the library into two groups, an operations group covering
public-facing functions such as library services and community programs, and a support group
covering finance, fundraising, facilities, human resources, and information systems.

The fundraising team was proposed to be open to any staff member, volunteer, or Board
member, rather than being limited to a designated team.

Jill was confirmed as the current fundraising team leader, with her role redefined to focus on
coordinating who is pursuing which grants, maintaining a historical list of past grants and
contacts, and serving as a resource for proposal writing and grant research.

Prioritization of grants was identified as a key issue, with emphasis needing to be on securing
unrestricted funds for salaries rather than restricted grants with limited operational benefit.

A motion was passed to update the bylaws and policy and procedure manual to reflect the new
fundraising team structure.
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Website Redevelopment

The library's current website had been frozen since migrating to a new Internet service provider
that did not support Weebly, the original website building tool, requiring manual HTML
editing for any updates.

Two proposals were under consideration, one from Dave to rebuild the site using WordPress as
a volunteer at no cost, and one from Robin Yates to build a site using a proprietary platform for
about $4,200, with potential ongoing hosting costs.

WordPress was described as a widely used, drag-and-drop platform with a free security add-on
called WordFence to address known vulnerabilities.

Robin's proposal was declined primarily due to the upfront cost, the risk of the website residing
on her private server rather than the library’s server, and the potential for a $1,200 annual
licensing fee if she ceased operations.

The Board agreed to proceed with Dave's WordPress proposal, with Maggie volunteering to
inform Robin of the decision diplomatically.

Adobe Creative Suite Access for Nonprofits

As a 501(c)(3) organization, the library should be eligible for the full Adobe Creative Suite at a
cost of approximately $15 per year through TechSoup, Adobe's official nonprofit partner.
Lynne's extensive experience with Photoshop and Illustrator was noted as a valuable resource
for producing graphics and improving the library's logo and graphics.

The current logo was described as pixelated and degraded from repeated copying, with a plan
to recreate it as a clean vector graphic using Adobe Illustrator.

Library Name and Trademark Filing

The library's official name registered with the Secretary of State was El Rito Public Library Inc,
while most public-facing materials used El Rito Library, creating inconsistency.

Filing a trademark requires selecting a single consistent name, and the Board discussed whether
the word “public” could cause confusion by implying municipal funding rather than simply
meaning “open public access”.

A motion was passed to adopt El Rito Library as the official trade name, with EI Rito Public
Library remaining available for informal or secondary use.

The trademark application was to be filed following this decision, with the goal of using the
trademark to reclaim the library's Facebook account.

Meeting Closing

The next Board meeting was set for Saturday, September 19, 2026, at 1:30 pm, as the second
Saturday, September 12, is during the El Rito Studio Tour. The September meeting will be the
Annual Meeting presented to patrons.

The Board voted to adjourn the meeting.

The meeting was adjourned at 3:04 pm.

Next Steps

Apply for the Santa Fe Community Foundation $10,000 grant ahead of the August 16th
deadline and confirm the United Way application deadline to ensure it is not missed again.
Find a trustworthy numismatist or coin auction, with photos of the coin collection to be shared
to assist in valuation.

Follow up with Gloria McFarland regarding the stamp collection.
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o Contact the State Library to determine whether reporting requirements will change next year so
that data collection can be adjusted in advance.

e Ask Dave to complete and publish the WordPress website, and explore Adobe Creative Suite
nonprofit licensing through TechSoup.

e Recreate the library’s logo as a clean vector graphic using Adobe Illustrator.

o File the trademark application for El Rito Library with the Secretary of State to support the
recovery of the library's Facebook account.

e Update Bylaws and Policy and Procedures Manual to reflect the revised fundraising team
structure.
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